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Il Disclaimer BioDIlinK E 2

The presentation is prepared by BioDlink International Company Limited (the “Company”) and is solely for the purpose of corporate
communication and general reference only. The presentation is not intended as an offer to sell, or to solicit an offer to buy or to form
any basis of investment decision for any class of securities of the Company in any jurisdiction. All such information should not be used
or relied on without professional advice. The presentation is a brief summary in nature and does not purport to be a complete
description of the Company, its business, its current or historical operating results or its future business prospects. This presentation
contains projections and forward looking statements that may reflect the Company’s current views with respect to future events and

financial performance.

This presentation is provided without any warranty or representation of any kind, either expressed or implied. The Company specifically
disclaims all responsibilities in respect of any use or reliance of any information, whether financial or otherwise, contained in this
presentation. The Company undertakes no obligation to publicly update or revise any forward looking statements, whether as a result

of new information, future events or otherwise.
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Annual Performance
Overview & Highlights



112025 Performance Review BioDlinK F i

« Revenue for the year amounted to RMB748 million, representing a YoY decrease of 32%; Net loss was RMB 100 million
« Faced with intensified homogeneous competition and the rollout of volume-based procurement for biological drugs,
revenue from self-developed products declined, while CDMO business revenue increased, aligning with the Company’s

overall strategy
- Sales revenue faced adjustment, entering a painful period of strategic transformation, accelerating CDMO's growth into a

future core revenue pillar

Revenue 1098329 | Net Profit 34757
Unit: RMB’000 : Unit: RMB’000

747,645
748 million -1 00 million
-100,369
2024 2025 2024 2025
Adjusted EBITDA* Cash flow from operating
Unit: RMB’000 Unit: RMB’000
106,734 116,403
27.95 nitiion 16.14 mition
27,948 16,142
] —
2024 2025 2024 2025

*Adj.EBITDA excludes share-based compensation expenses, and one-time impairment loss related to the Company’s strategic transition



111111 Annual Highlights: Stable Development and Capability Enhancement BioDIlinK HI&
in CDMO Business
« Annual CDMO/CMO revenue amounted to RMB235 million, representing a YoY increase of 13%
« A CAGR of 34% for CDMO/CMO revenue over the past five years since the transformation in 2021
« Added 34 new clients and 60 new projects during the year, accumulating to 213 projects

« Continuous optimization of order structure, served 108 clients cumulatively, initial success in overseas market expansion with 20

overseas and Hong Kong/Macau/Taiwan clients, accounting for 19%

« Service backlog on hand amounted to approximately RMB308 million as at year end, representing a YoY increase of 61%

CLIENT DISTRIBUTION
Comparison

CDMO Revenue
Comparison

(RMB’000)
270,000 - 0 (Unit: pes) Overseas &
240,000 *3hl° 234,939 HK/Macau/TW
aaaa o* 207,133 ——213 19%
CP‘ 3 — )
210,000 - L6l
180,000 -
’ ~—=—y 153
150,000 - 140,898 L158
108
120,000 - 95 ADC 145
73
90,000 - 72,538 45 =
53,690 .
60,000 - = gn;lb0d2y048 Chinese
30,000 - I . _ thers mainland
o - Cumulative Number of Customers Cumulative Number of Projects 81%

2021 2022 2023 2024 2025 m2023 m2024 m2025



I | Annual Highlights: Diverse CDMO Project Portfolio and Phase Distribution, Deepening Client BioDIlinK i

Collaboration
« Increase in all stages of the project pipeline, expanded front-end funnel, customer repurchase frequency continues to increase

- Diverse molecule portfolio with technically challenging projects: BsAb, pAb, BsADCs, and dual-payload ADCs
«  Glycan site-specific conjugation technology platform DisacLink® and antibody cell line platform BDKCell® significantly enhanced lead

generation effect : In 2025, DisacLink® secured nearly 300 new early-stage R&D molecules, the first project utilising this platform

& 3 11

successfully achieved IND approval; 11 new projects powered by BDKCell® advanced from DNA to IND
- W
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- Pre-BLA* 8 AN\ ity Bi 2
: . =\ FREEWY
en Akesobio  DpaliiyBio & ami
RIS =E3m

CommacMzation1 K@ EaLz5Ul BT &) i EEZS
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*Pre-BLA refers to the critical clinical and NDA phase projects prior to market approval




11| Annual Highlights: Commercialization of the World's First EGFR ADC BioDIlinK 2

» On 30 October 2025, the Company successfully assisted its partner, Lepu Biopharma, in securing NMPA marketing approval
for its ADC drug "MEIYOUHENG®"

> Dual "First-in-class": World's first approved EGFR-targeting ADC drug

First ADC drug in China approved for marketing with commercial production completed entirely by a
CDMO partner

EL ST - |

& %=l
[=) &1 | BioDlinK mi2
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LEPU BIOPHARMA AND BIODLINK CELEBRATE THE SUCCESSFUL LAUNCH OF MEYOUHENG

e 2025.11.12 FE-75%M | Suzhou,China
»

MRGOO3
PRODUCT PROGRESS




I111| Annual Highlights: A New Starting Point for Self-developed Products’ Expansion in BiobDlinK H [
Overseas Market

R & Pakistan
nasenz Q.
« ﬁ » Approved
&ﬁ == Nigeria
\/ Tansnant Colombia AL Indonesia
% -~ + Approved N/ —
(ot S + Approved i < 4
, Bolivia * Shipped pprove
: Shlpped \‘ .............................. ° Sh|pped
» Approved

FMERST® Pusintin®

TABO14

v" The Company has authorized Zhaoke Ophthalmology as the

Obtained overseas marketing approvals for the first * First Overseas Shipment: marketing authorization holder (MAH) for TABO14 in China

time in 5 countries consecutively during the year:
v First overseas shipments to

_ I v" Zhaoke Ophthalmology submitted a new drug application
Approved for marketing in Nigeria on 9 June 2025 Colombia, Indonesia, and Nigeria

(NDA) for the Category 3.2 new drug on 12 June 2025

Approved for marketing in Pakistan on 3 July 2025

v' TABO14 is the first bevacizumab-based drug product
targeting the wet age-related macular degeneration
(wAMD) indication to enter the production application phase

Approved for marketing in Colombia on 30 July 2025
Approved for marketing in Indonesia on 15 August 2025

N NN NI

Approved for marketing in Bolivia on 17 November 2025 v BioDlink is responsible for subsequent commercial

production
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Full-Year Financial
Data Analysis
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* Revenue from sales of products was RMB488 million, down 44% YoY

Competition intensifies, strategic focus
* Revenue from CDMO/CMO was RMB235 million, up 13% YoY ———

Stable growth, future pillar

Revenue Distribution Revenue Comparison by
Segment

(Unit: RMB’000) (Unit: RMB’000)

1,098,329 -32%
) ) 1,200,000 1,098,329
1, 200, 000 ) _44%
UpITEs N 02 1,000,000 577410 )
1, 000, 000 207,133 747,645 ’
8,347 800,000 747,645
800, 000
2 11873
4,717 ’ 600,000
600, 000 Others +73% 1 487,769
m Revenue from 400,000
2 234,939
400, 000 licenses granted
B Commission income 207,133
200,000
200, 000 487,769 CDMO/CMO -
0 ® Revenue from sales of 0
products 2024 2025 2024 2025 2024 2025
2024 2025 CDMO/CMO Revenue from Total revenue

revenue sales of products



Key Financial Data BioDIlinK F iE
(Unit: RMB’000)

31 December . Revenue: Mainly attributable to intensified market

Item 202 31 December 2024 +/- competition,revenue from self-developed products
5 declined, while CDMO business revenue grew—consistent
Revenue 747 645 1.098.329 _39% with the company's overall strategy

. Cost of revenue: mainly attributable to the increased
proportion of revenue from CDMO/CMO and the

Cost of revenue (358,666) (315,897) 14% impairment of inventory resulting from the contraction of

ResearChand ..................................................................................................................................................................................................................... the product business due to the Strategic transformation
development (85,675) (79,313) 8% R&D expenses: mainly attributable to the increased

....................... O Y S S investment in research and development projects

Selling expenses (324.091) (606.711) 47 Selling expenses: mainly attributable to the year-on-year

g exp ’ ’ ° decrease in marketing and promotion expenses
............................. corresponding to the decline in sales volume of self-
Administgtive (77,492) (81,375) 5% developed products
expenses

............... Net|mpa|rment Administrative expenses: mainly attributable to the

(losses)/gains on o 8 005 1459 decrease in consulting service fees

financial and contract ’ ’ ° Net impairment (losses)/gains on financial and contract

........................... BSOS assets: mainly attributable to the recovery of amounts from

Otherincsiielang i previous years in the same period of 2024, which led to the

gains - net 11,212 18,216 -38% reversal of impairment losses provided
..................... operatmg Other income and gains — net: mainly attributable to the
(loss)/profit (90,693) 41,254 -320% impact of fixed asset impairment and fluctuations in

..................................... p foreign currency

Finance costs-net (9,676) (6,497) 49% Finance costs-net: mainly attributable to the decline in
........................................................................................................................................................................................................................................................................... market interest rates Ieading to decreased interest income

Net (loss)/profit (100,369) 34,757 _389% 1e_-agrflntlhoea;(zductlon in capitalized interest expenses for long-



Continuous Solid Cash Security BioDlinK 2

Available Funds
® |everaging a mature business

(Unit: RMB'000) model and lean cost operations
to maintain a robust available
funding position

327,555 ® Available funding reserves are

381,256 sufficient in general

B Available loan 351,600

limit

® Precisely control the pace of
capital spending, focus resources
on core business development,
432,533 and efficiently adapt to ample
available funds, providing solid
support for the implementation
of long-term strategy

Cash in hand

265,715 299,050

2023 2024 2025
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Core Competencies



lll11| One-Stop, One-Site, End-to-End CDMO Service Technology Ecosystem
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Localization

One-Stop

Full lifecycle service from
R&D design to commercial
production, simplifying client
collaboration costs

One-Site

In-depth regional industrial
expansion, resource allocation
within the site, rapid response
to needs, ensuring supply
chain stability and security

End-to-End

Building a complete service
closed loop from concept to
market, quality control and
data traceability throughout
the process, ensuring delivery
excellence

~

Cost
Optimization

» Contract Customization

Services

v Cell line Development

v" Upstream and downstream

Development of Antibodies

v" Conjugation Process

Development

v" Formulation Development
v" Technology Transfer
v' Bioanalytical Method

Development

v Process Characterization

g Fast-Track
to Market

C-D-M-0O

Service Ecosystem

BioDIlinK F iz

Quality
Assurance

» Comprehensive

End-to-End Services

Antibody drug substance
manufacturing

Conjugation drug substance
manufacturing

Drug product manufacturing
Process Performance
Qualification (PPQ)

Product Release and Stability
Testing

Submission Support



lll1]| Constructs of Conjugates Made at BioDlink BioDlinK i

X D TSR, v

BiAb Fc VHH ScFv Fab Antibody

Maytansinoid,DM1,DM4  Camptothecin

Auristatin,MMAE,MMAF XD,SN38 i .
Calicheamicin Exatecan j\)j]/
07N
| | S N ]
10-1" 10-1" - .
) B P Q.
Payload potency (IC5,,M) 2, % A 2, .
%y, ¢ Y % K
(3 % % (J
© %,
(JJ
Stochastic conjugation Site-specific conjugation
Lysine conjugation Engineered cysteine Glycan
""""""""""""""""""""""""""" Cysteine conjugation Disulfide rebridging Enzyme

Affinity Peptide K
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I core Technology: Continuous Breakthroughs, Empowerment Upgraded

Self-developed Cell Line

Site-specific Glycan Conjugation

Development Technology Platform

Fast development

BDKcell®

* A proprietary platform capable of delivering

Digital-Intelligent Lyophilization

Technology Platform timeline DNA to PCB in 10-12 weeks Process Calculation Platform
DisacLink ® ] ) ) ) ) BDKLyo™
1 2 weeks + Able to provide high-yield, high-quality, and
3 : stable cell lines, with antibody expression levels
) GL-DisacLink® ) A single-enzyme, Bispecific antibody reaching up to 12g/L + Requires only 1-2 lab-
1-enzyme 1-step one-step reaction Titer scale lyophilization

Development

\'\/.'/ E;gcciiﬁtgifji:wizim;le’ 5 - 1 2 /L Broad applicability: mAbs, bispecific timeline fJﬁge;?giegigrggzt
o FSeun | saet controlla;ble L g antibodies, fusion proteins, Fab fragments ) 1 ~ 2 accu’racy
Native mAb

One-step Enzyme

1-4h | W89

No pre-conditional
antibody sequence,

lyophilization runs

Supports scale-up
strategies for different

applicable to all g&izgi::;ion
V antibodies and fusion Prediction '
R | L proteins with « Supports risk
A | R antibody Fc segment accuracy assessment for

Site-specific ADC

structure

J

HydroTrio Technology

» A holistic design integrating the linker + n

toxins

N\

Within 1 0%

lyophilization, building
design space, defining
PAR and NOR

J

OS One-Step Conju

gation Platform

. . B ‘ ' v Exclusively introducing “OS One-Step

+ Compatible with site-specific conjugation Conjugation” site-specific conjugation
technology, can be used for the preparation of technology
ADCs with uniform and high DAR values v Delivering fast and efficient services for

J

early-stage research
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Commercial production platform integrating key production processes including antibody, fusion protein, ADC and
various biologics conjugates at one site

Located in Suzhou Industrial Park, covering
50,000m’

L

ADC Substance Capacity ADC Drug Product Capacity
g Drug Product Capacity
>3 inde?pendent GMP sul.)stan.ce workshops > 2 ADC commercial drug product production lines > 2 independent GMP antibody substance workshops,
(including non-toxic conjugation) ' . ' . 1 antibody pilot substance workshop (non-GMP) —
» OEB-5 isolators & 20L-500L disposable » High-potency isolator, 200 vials/min January 2026

coublidifeactors > Batch capacity 6,000 ~ 50,000 vials » 50L-2000L disposable reactors, 180 batches/year

Maxi j [ le 5kg/ h
> Maximumicenjugation scale Skg/batc » 2 GMP antibody filling lines (including lyophilization line

»>240 batches/year >150 batches/year / liquid injection line)
>300+ batches/year



Ill11] Quality Driven, Efficiency Prioritized BioDIlinK i

Antibody —

Effici- : 6-month 7-month
Obtain Toxicology Batch Obtain Toxicology Batch
Material Material
1 o-month 1 1 -month
Submit an IND Submit an IND
. AN .

Project Cycle

+  Cycle Definition: From receipt of target amino acid sequence to availability of 1-month stability data for GMP DP. IND submission will be delayed by 2 months if 3-month
stability data are required.

*  Prerequisites: Timeline achievement is contingent upon meeting critical conditions.

*  Applicability: Cycle estimates apply only to novel molecule development. Biosimilar programs require extended timelines.



Ill11] Multiple Successful International QMS Audits: BioDlinK i
A Solid Service Foundation

Regulatory Inspections and

Cumulatively passed 18 local HA
inspections and 5 overseas HA
inspections

Approvals

A ERAHRLNEEER

=4 nNational Medical Products Administration

Cumulatively passed 7 QP audits
(Fisher, Xerimis, etc.)

v

BADAN POM

dndnuiuAnu:NSSUNISaINISILAze
Food and Drug Administration

Cumulatively passed 88 client audits,
including 75 local clients and 13

\> overseas clients

%, NAFDAC &
A& / o™ ANVISA
Suzhou manufacturing base has obtained GMP

- & certifications from multiple PIC/S and related

R H I international standard countries including China,
S Mgy o o Brazil, Argentina, Thailand, obtained the ISO 9001
e Quality Management System Certification and
holds the Accreditation of Foreign Manufacturers
from Japan's PMDA

H\
’yﬂ@"‘o
LI
@
T




BioDIlinK = [

04

Future Prospects



Future Prospects - Integrating into a New System, BioDlinK F i
Ushering in a New Era of CDMO Development

@ Synergy

XDC Value Matrix
Z5BR S B 4| Capacity Synergy

. The Bioconjugation Leader —
WUX' XDC capacity utilization, achieve
2268.HK economies of scale

=y :
\l, + = Client Synergy

. Access to WuXi's global network of
Controlling 60%

Optimize internal resource, improve

high-quality clients, expand biologics

EH&E}"{ Bi o D I i n K CDMO market share
‘ - Technology Synergy
BIODIInk @ Expand overseas markets,

1875.HK

enhance global competitiveness



Future Prospects — 2026 Performance Expectations BioDlinK R i

. Strong CDMO Growth I . Enhanced Operational Excellence I

Revenue Structure Reshaped Profitability

m Focus on core business with robust CDMO

revenue growth m CDMO Margin Leap

m CDMO revenue exceeds 80% and surpasses
product sales for the first time, completing
business transformation

m Strive to significantly narrow losses and
achieve breakeven

Overseas Business Expansion Financial Position
m Ingreased investment in o.verseas.markets, = Sustained Positive EBITDA

raise revenue share from international

operations m Sustained Positive Cash Flow from
m Continuing to empower clients' global Operating

project initiatives
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Thanks

Quality - Innovation - Joint Growth

www.biodlink.com

BioDlink WeChat




